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OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date:

To:

From:

January 29, 2021 CAO File No.  0220-00210-0274
Council File No. -
Council District: ~ All

The Mayor

Yo VA T [y 4"
Richard H. Llewellyn; Jr., City Administrative Officer

Reference: Department of Transportation 2020-21 Transportation Grant Fund Report dated

November 12, 2020; referred by Mayor for report on December 2, 2020

Subject: TRANSPORTATION GRANT FUND REPORT FOR FISCAL YEAR 2020-21

RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

1.

Authorize the Controller to establish new appropriations in the amount of $33,444,170 within
the Transportation Grant Fund No. 655 for the projects and the amounts listed in
Attachment One;

Authorize the Department of Transportation (LADOT) to receive grant funds to reimburse
the Transportation Grant Fund No. 655 for expenditures made directly from the
Transportation Grant Fund,

Authorize LADOT to annually reimburse the General Fund for its costs associated with
Fringe Benefits, Central Services, and Department Administration using proceeds that the
Department has collected from grantors;

Authorize LADOT to annually reimburse the Proposition C Anti-Gridlock Transit Fund
No. 540 for its cost associated with the City staff salaries, overtime, compensated time off,
and any other expenditures directly incurred by the Proposition C Anti-Gridlock Transit Fund
No. 540 and associated with grant projects;

Authorize LADOT to increase appropriations within the Transportation Grant Fund No. 655
by up to 25 percent of any project budget listed in the attachments or any other project
accounts, not to exceed $100,000, subject to the review and approval of the Office of the
City Administrative Officer;

Instruct all Departments and/or Bureaus to closely monitor their projects and schedules to
ensure that the expenditures of funds are for the purposes of each of the projects and that
the expenditures of funds are correctly recorded and reported as such, and that the
expenditure of funds do not exceed the cost of the project authorized by City Council;
Direct LADOT to decrease and/or close out project appropriations for completed projects
that have been accepted by the Board of Public Works, projects where the City Council has
made a determination to cancel the project, and/or projects wherein the grant funding has
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lapsed or has been deobligated; and,

8. Authorize LADOT to make any technical adjustments as necessary and consistent with the
Mayor and City Council actions on administrative and technical matters, subject to the
approval of the CAO, and request the Controller to implement these instructions.

SUMMARY

The 2020-21 Transportation Grants Fund report reflects a total of $123.1 million in transportation
grants that were awarded to the City. The Department’s initial transmittal dated November 12,
2020 included a request to establish new appropriations for 14 new projects totaling $25.1 million
within the Transportation Grant Fund No. 655 (TG Fund). In January 2020, the Department
subsequently updated its request to increase the new appropriation for one project (ATSAC
Enhancements for an Advanced Transportation Infrastructure) to reflect the full grant amount for
the project due to a mandated grant expenditure timeline over the next two years. In total, the
Department is requesting a total of $33.4 million in new appropriations for 14 projects within the
TG Fund. See Attachment One for more details.

The cash balance in the TG Fund was $71.4 million at the end of January 2021, with $371.3 million
in anticipated receivables, for a total of $442.7 million. The TG Fund is a revolving fund and the
balance changes daily based on grant reimbursements received and/or expenditures made.
The $442.7 million total cash balance and anticipated receivables are sufficient to cover the
$400.1 million in total appropriations, consisting of $366.7 million in existing appropriations ($327.5
million unencumbered and $39.2 million encumbered) plus the requested $33.4 million in new
appropriations. Similarly, the grants receivables associated with the proposed projects in this report
are sufficient to cover the new project appropriations. Therefore, this request is compliant with the
City’s Financial Policies as sufficient funds exist to support anticipated expenditures.

New Appropriations

Attachment One identifies the new 2020-21 TG Fund projects awarded from various grantors and
identifies the $33.4 million in new appropriations needed for design and construction for these
projects over the next few years. The match requirements are typically satisfied by direct labor
costs provided to departments through the Proposition C Anti-Gridlock Fund as part of the annual
budget process, as well as previously identified special purpose fund appropriations when
available. The Department will seek on-going reimbursements for eligible expenditures from
grantors throughout the term of the projects which will be reimbursed to the appropriate special
fund. The summary of the new project appropriations in Attachment One are as follows:

e Seven State Route 710 North Corridor Mobility $ 12,425,000
Improvement Projects

e Three CRA/LA Excess Non-Housing Bond Proceeds $ 1,438,708

e One South Bay Cities Council of Governments Measure M $ 175,000
Multi-Year Subregional Program Grant

e One Metro Call for Project Grant $ 547,212
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e One Sustainable Transportation Planning Grant $ 497,250
e One Traffic Light Synchronization Program Grant $ 18,361,000

TOTAL $ 33,444,170

Authority to Increase Current Appropriations

Intermittently the Department requires the ability to increase project appropriations within the
Transportation Grant Fund to accommodate design or construction contracting needs in cases
where it has been decided that City staff will no longer perform the work. Currently these requests
are handled on a case by case basis through the CAO’s Construction Project Reports, the annual
TG Fund report, or through a Motion. To facilitate these types of requests where there are no budget
increases, the Department requests authority to increase appropriations by up to twenty-five
percent of a project’s appropriation within the Council authorized budget, not to exceed $100,000.
This Office concurs, provided that the proposed increase is also reimbursable through a grant
award. This Office further recommends that these transactions be subject to the review and
approval of the CAO, and that all increases also be reported to the Mayor and Council in the annual
Transportation Grant Fund report.

Hiring Freeze Exemptions

In accordance with the Mayor’'s Cost Containment Memo dated June 24, 2020, and the City
Council’s actions as part of the 2020-21 Budget (C.F. 20-0600), a Hiring Freeze is in effect for
2020-21. In addition to the new project appropriation requests in the TG Fund, LADOT also
requested continuous exemptions from the Hiring Freeze for five Accounting-related positions
(one Principal Accountant Il, two Senior Accountant IIs, and two Accountants) to facilitate and
maintain the billing and reimbursement processes related to the Transportation Grant Fund
No. 655.

As part of the Managed Hiring process, the Managed Hiring Committee authorized exceptions for
LADOT in December 2020 to hire one Principal Accountant Il and two Senior Accountant Il
positions through the transfer process. In late December 2020, the Mayor concurred with the
Council’'s approval of the Second Financial Status Report (C.F. 20-0600-S84), which included a
Hiring Moratorium effective immediately. LADOT may still look to fill the one Principal Accountant
Il and the two Senior Accountant lls through the transfer process, as these were approved prior to
the Hiring Moratorium. The requests for the other two Accountants will not be reviewed until the
Hiring Moratorium is lifted.

FISCAL IMPACT STATEMENT

There is no General Fund impact. The Transportation Grant Fund is a revolving fund established
to receive grant reimbursements for transportation grant funded programs. A total of $123.1 million
in grants were awarded to the City, of which $33.4 million require the establishment of new
appropriations in the Transportation Grant Fund at this time.
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FINANCIAL POLICIES STATEMENT

These recommendations are in compliance with the City's Financial Policies in that onetime
revenues (grants) are used for one-time expenditures.

RHL:RC:06210066

Attachments
1 — 2020-21 Transportation Grant Fund — New Appropriations
2 — LADOT Report to the Mayor’s Office dated November 12, 2020



*109[04d ay1 Jo 9zIs paledidiiue syl 01 NP 24NOS PUN JUOIJ JUDIRHIP B dJ4inbau |j1m aseyd uoi1onaisuo) “Ajuo udisap pue uswdo|aAap 123foud 404 aJe s103[oud 9591 10} SPUN JUOIS,

(TA% 14433 S| 666‘C0L'€CT S | €£55'8¥9 s | ovv'vso‘cer S V101

000°T9€ST S| 000°T9'8T  $|000°00% S| oo0'T9E8T S 9790-80 aJnjonJisesju] 10a M2 1
uoljeliodsuel] padueAPY Ue 0} SJusWadueyul JyS1y

(dS1L) weaSoud uoneziuoaysuAs 1ysiq oiyjedy

0ST'L6Y $ | 000°609 $|oSLTTT S | 0sz'L6Y S ¥001-0¢ ue|d sauswanosdwi 193435 Adeda a1dwA|O 820T V15192415 MD €T

juesn Sujuueld uoneyodsuel) djqeuieisng

[AXAVAL S| SsT0'v89 S| €089€T S |z1e'Lvs S 9981-CT 804V - (s423un0) 013) 103f01d owaq pJeog 3|2Adlg dAIORIAIU] 10d MD 1

(d42) 193f04d 104 ||E] 5,018\

000'SLT $| 009°000°€ Sl - S | 009°000°€ S TOTO-0¢ SIUSWaA0Id W] 199415 POOYIOqYSIaN UOIZUIW|IM 10d 8 11

dSIN I\l @inseayl (90228S) 50J sai) Aeg yinos

80L'8EV‘T S| ¥8€'86L'T S| - S | ¥8€'86L'T S 1v10149ns

1ZA% 1A% S| sstses Sl - S | SStT'ses S| LLSVLTT-¥T s)uawWanoIdW] Ueld S1YS dNUDAY eljouselA S1YS V1/vdD 10d T ot
€16'LLY S| 168'vES S| - S | T68'vES S| TYS-vLTT-vT SJusWaA0IdW| Ue|d SIHS SNUSAY UOIUN SLUS V1/VHD 10d €1 6
1£9°T8S S| 8eg'stL S| - S |8gg'geL S| 9LSvLTT-vT syuawanosdw] 10d T 8

ue|d SLHS SUYM S9LIeyD pue Alejuawa|3 ezuesads3 SIHS V1/VHD

Spaadoid puog SuiSNOH-UON SS39X3 V1/VYHD

000'SZH‘CT $| 00005886 S| - $ | 00005886 S wviol14ans

0000007 S| 0000007 S| - S | 000000t S OTTO-6T 00TdIV1 - PAIG A3]|eA JaA0 Buluapip 98plig 1S 030S E[0]] 14 L

000°00S‘T S| 000‘000°2T S| - S | ooo‘0002T S 994T-6T x VOTdINV 304 T 9

- Juswanoldw] uoiienodsuel] [ePOA-IYNIA Jg UoISulUNH
000°008‘T S| ooo‘o0T've S| - S | ooo‘00TvE S 99ST-61 * E[0]] 14 S
€0TdIAVYT - 3uawaAosdwi uonneyodsuel] [BPOIA-1INIA PAIG AS||eA
000°008‘T S| 000'88€9T S| - S | 000'88€9T $ 994GT-6T COTdINVT 304 T 14
- Juswanoidw] uoileyiodsued] [ePOIA-IINIA SAY UJd1ise]

000'S/8 S| 000°000°S S| - S | 0oo‘000's S 99ST-61 90TdIINV1 - sluawadueyu3 Ajaiz0auu0D V15193415 14 €
}isued] 1 uojjeyiodsuel] A1y $9]98UyY SO ISEAYLON

000056 S| 0000009 S| - S | 000‘000'9 S 994T-61 SOTdINVT - Stuswadueyuy V1s193.41S T [4
A1IA1308UUO)) 1isuel] 1@ uollellodsuel] SAIIDY 0USJSS |J

000°00S‘T S| 00079€9T S| - S | 000‘79€9T $ 99ST-61 TOTdINVT V15193415 14 T

- sjuswaAosdw| uojzeliodsued] [epOIN-IINIA | 320y 9|3e]

dlIAl J0p1440) N OTZ-US

1sanbay 198png 109loag (> doad junowy jueln 314 |1PUNO) 9311 13foud 1dag pea | (s)puasia ‘ON
uonendoiddy yaie |eao) |1PUNO)
Joqe1 jjeis

(491 12-0202 Ad) SNOILVIHdOY¥ddV MIN - T LNINHIVLLY




Date:

To:

From:

Subject:

SUMMARY

CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM
November 12, 2020
The Honorable Mayor Eric Garcetti

Office of the Mayor
Attention: Heleen Ramirez, Legislative Coordinator

Seleta J. Reynolds, General Manager Cr'd
Department of Transportation

FISCAL YEAR 2020-2021 TRANSPORTATION GRANT FUND REPORT

The Los Angeles Department of Transportation (LADOT) submits an annual Transportation Grant Fund
Report to establish new appropriations and adjust existing appropriations for awarded grants within the
Transportation Grant Fund. This report is for Fiscal Year (FY) 2020-2021.

RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

1. Authorize the LADOT to:

a.

Receive grant funds to reimburse the Transportation Grant Fund No. 655 for
expenditures made directly from the Transportation Grant Fund.

Annually reimburse the General Fund for its costs associated with Fringe Benefits,
Central Services, and Department Administration using proceeds that the Department
has collected from grantors.

Annually reimburse the Proposition C Anti-Gridlock Transit Fund No. 540 for its costs
associated with the City staff salaries, overtime, compensated time off, and any other
expenditures directly incurred by the Proposition C Anti-Gridlock Transit Fund No. 540.

Increase appropriations within the Transportation Grant Fund No. 655 by up to 25
percent of any project budget listed in the attachments or any other project accounts,
not to exceed $100,000.

2. Instruct all Departments and/or Bureaus to closely monitor their projects and schedules to
ensure that the expenditures of funds are for the purposes of each of the projects and that the
expenditure of funds are correctly recorded and reported.

3. Authorize the LADOT to make any technical adjustments as necessary and consistent with the
Mayor and Council actions on administrative and technical matters, subject to the approval of
the CAO, and request the Controller to implement these instructions.
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4. Direct the LADOT to decrease and/or close out project appropriations for completed projects
accepted by the Board of Public Works, projects where the City Council made a determination to
cancel the project, and/or projects wherein the grant funding lapsed or has been deobligated.

5. Authorize the appropriation request of $25,083,170 within the Transportation Grant Fund No.
655 for the new projects and the amounts listed in Attachment 1.

6. Exempt LADOT from the Mayor’s FY 2020-21 Cost Containment memorandum or any
subsequent management hiring process for classifications in quantities listed in Table 1.

BACKGROUND

The Transportation Grant Fund (TGF) provides front-funding for grant awarded transportation projects
from the competitive transportation grant funding process. LADOT prepared this TGF report to request
City Council’s approval for using TGF’s cash balance to establish new appropriations and to adjust

existing appropriations. There are sufficient revolving funds available in the TGF to finance the
transportation grant awards described in this report.

DISCUSSION

New Appropriations

LADOT staff, in association with the Bureaus of Engineering and Street Services, identified 14 projects
with grant funds awarded by various transportation grant programs that require initial appropriations
(Attachment 1). To ensure sufficient liquidity in the TGF reserves, LADOT recommends a total of
$25,083,170 in new appropriations within the TGF to fund these projects’ contractor costs for only the
next two fiscal years, FY 2020-21 and FY 2021-22. The City’s local match for the implementation of
these new projects is $648,553 to come from staff salaries by the respective lead City department.

Due to the budgetary size of the following projects, these new appropriations will only front fund
project development and design. Bureau of Engineering staff will seek an alternative front fund source

for the construction phase.

e Valley Blvd Multi-Modal Transportation Improvement - LAMIP103
e Huntington Dr Multi-Modal Transportation Improvement - LAMIP104

Cost Containment Exemption

The Transportation Grant Fund No. 655 operates on a billing and reimbursement process that relies
heavily on accounting staff to perform cost tracking, reporting, reconciliation, and auditing services. All
of these functions affect cash reimbursements to the fund and require a minimum of one Principal
Accountant, two Senior Accountants, and two Accountants to support the fund's operations. LADOT
currently employs one acting Principal Accountant Il and one acting Senior Accountant to administer the
fund. LADOT will not be able to sustain the additional accounting work created by the 710 MIP projects,
which can further exacerbate the cash flow due to delayed billings and reimbursements. LADOT
requests exemption, on a continuous basis, from the hiring freeze policy stipulated in Mayor Eric
Garcetti's FY 2020-21 Cost Containment memorandum, or any subsequent managed hiring process, for
the classifications in quantities listed below in order to facilitate and maintain the billing and
reimbursement processes that affect cash flow within the TGF and any front funding sources of funds:
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TABLE 1
Department Classification Quantity Class Code
LADOT Principal Account Il 1 1525-2
LADOT Sr Accountant Il 2 1523-2
LADOT Accountant 2 1513

FINANCIAL IMPACT

There will be no impact on the General Fund. For the grant-funded projects in this report, LADOT already
identified the City staff cost and the required staff resources through the annual budget process.

AM:cr
Attachment

c: Richard H. Llewellyn Jr., City Administrative Officer
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